Strategic Plan

S.W.O.T. Analysis

Strengths Weaknesses Opportunities to exceed plan Threats to making plan
1 Staff 1 Membership growth 1 Leadership - role/voice Reduced income

2 Events/Education

2 Understaffed - no volunteer use

2 Portal guru

2 Insurance competition

3 Collaboration with organizations

3 Underfunded

3 Storefront

3 Chamber poaching

4 Networking, contacts, access

4 Technology/website

4 Pursue funding

4 Uneven board involvement

5 Board of Directors 5 Public Relations 5 KYW radio show 5

Core Values/Beliefs Purpose (Why) Targets (Where) Goals (What) Actions (How) Theme Your Accountability

Forever 10-30 Years 3-5 years 1 year Quarter Quarter / Year Who / When
Integrity
Collaboration, inclusiveness Future date December 31, 2010 Year Ending Dec. 31, 2007 Quarter #2 June 30, 2007, Deadline: [Name]
Fun, sense of community The purpose of this association shall Budget $600,000) Budget $290,000] Budget $72,500 Measurable Target/Critical # Quarterly Priorities Due
be to foster communication,
cooperation, education and services Membership 1000 Membership 500 Membership 460
among ‘!he smgll businesse§ of‘CenIer Staff 6 Staff 3 Staff 3
City Philadelphia and to maintain,
promote and improve the commercial Sponsors/new $ $130,000 Sponsors/new $ $65,000 Sponsors/new $ $16,250) Annual Theme Name
vitality of Center City Philadelphia. Royalties, licensing, Royalties, licensing,
benefits $90,000 benefits $18,000
Sandbox / Market Monthly events Income $11,000] Monthly Events Income $5,000
Center city and suburbs Inkind $13,500) Inkind $3,000
Press clips 5 Press clips 2
Small businesses, our members and Meetings with elected 1) Meetings with elected 3
supporters officials officials
Sponsors
Actions Key Thrusts/Capabilities Key Initiatives Rocks & Accountability
To Live Values, Purpose, BHAG 3-5 Year Priorities Annual Priorities Quarterly Priorities  (Who / When) Q1 Theme Actions
1 [Sustainability (for CCPA) 1|Build a better financial basis 1 |Balance the budget 1 |Phone-A-thon, Green Machine, Money to serve,
ip call
campaign
2 [Access to information to 2 [Improve current and create new 2 |Improve event systems, plan and budget 2 |Web vender bids
promote small business growth avenues for access to information for portal, storefront
3 [Connections to people and 3 [Improve current and create new 3 |BtoE, Bto O, Small B to Small B, Big B 3 |Forging Alliance and
resources avenues for connectivity to Small B business-to-business
meetings
4 |Promoting an environment in the 4 |Define issues and improve relationships 4 |Impact mayoral election, meet key elected 4 [Meet with potential
city that supports small business officials sponsors and elected
officials
5 [Communicating what we do 5 |Improve current and create new ways to| 5 | Create a marketing plan 5 |Prepare "what we
promote CCPA stand for", wish list and
KYW drafts

Check box when assigned

Smart Numbers / KPI
Membership - 1000
Sponsors/new $ 130,000

1 or 2 Critical #s 1 or 2 Critical #s Scoreboard Design

$40,000 in new money $10k from 1st gtr, $10k or more for 2nd qtr

BHAG
Big Hairy Audacious Goal
To be the premier small business
association in the country and to be
recognized as such

Brand Promise Elevator Pitch

Celebration/Reward
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